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First motion enabled by public investments Increasing mistrust and hesitation
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ADAPTING THE GOVERNANCE

Internally Externally

To steer transformation To manage ecosystems

Territorial Hubs

To co-innovate industrial solutions
in most carbon intensive areas

Transition programs

To integrate sustainability ambition
into the business

New Alliances

To de-risk investments and create
new standards

Status quo disruption

To challenge the reason for being and
provoke new reflections




TECHNOLOGY AS NECESSARY CATALYST

DIGITAL CLIMATE

> DATA & A/TO MONITOR AND PREDICT > BATTERIES FOR EV REVOLUTION AND
ENVIRONMENTAL IMPACTS CLEAN ENERGY STORAGE

> DIGITAL TWINS TO VIRTUALIZE ASSETS AND > HYDROGENFOR DECARBONIZED INDUSTRY,
ALLOW SUSTAINABLE PRODUCT DESIGN SUPPLY CHAINS AND MOBILITY
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SOMETIMES
Always now IATER
Lead time QUALITY
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DELIVERING SUSTAINABILITY TRANSITIONS, x

END-TO-END

[ B [ B
~ TRANSFORM . INNOVATE
Climate Strategy - Hydrogen Reliability
Sustainable Operations - Batteries & Gigafactories Scaling
Green Technology - Renewables Efficiency
Product Design

Carbon Data Management




NORTH / SOUTH
DEBATE

STUCK IN
INSTANTNESS

REASSESS
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DELIVER MORE

CLIMATE JUSTICE
ENGAGE THE COURSE
CULTURAL SHIFT
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